How do High-Cost and Low-Cost Herds Compare?
BILL GREXTON, MANAGER OF HERD MANAGEMENT SERVICES, CANWEST DHI

Almost every dairyman wants to reduce the cost
of production as a means to improve profitability.
However, sometimes the emphasis is to reduce the
wrong cost and as a result, the reduction in costs
causes milk production and profits to fall as well.
Remember, high profit is the goal, not low-cost.

100 cows is $261,946 for low-cost herds compared to
$27,785 for high-cost herds. These high-cost herds
sold 343 kg of fat per cow a year, and could not
be expected to pay off the debt of $1,940,000 (the
average debt owed by this group), in any reasonable
time with only $27,785/year to do it. Unless these
herds make significant changes to their business, they
are “terminal”.

So how do you compare cost between herds and how
do low-cost herds do it? Cost per cow is misleading
because more milk per cow or higher components
can give higher revenue. One idea is to measure cost/
dollar of revenue. With that measure, when we look
at the average of the 20 lowest cost herds and the 20
highest-cost herds from Profit Profiler we may learn
some things. What do low-cost herds do differently?
Low-Cost

The answer to the question at the start of this article is
“Low-cost herds do ALL production and management
things better, and they make sure their true cost of
production is very good.” There is no “magic bullet”
– the road to making improvements is to take 2 or 3
things NOW, and start doing them better.
One of Profit Profiler’s greatest features is the “WHAT
IF” feature. Once a herd has completed the analysis,
the dairyman can look at the impact of making
changes to the current way of doing business. “What if
I changed my production, reproduction, heifer raising,
or my cost of production?” The program will use
the herds own costs and production parameters to
examine each option and show what change will have
the most significant impact on profitability.

High-Cost

305 day milk................................................9,864................. 10,204
Milk sold/cow/yr........................................9,037....................9,568
Pregnancy rate.............................................. 15.9......................17.6
% herd >200 SCC..........................................21%......................18%
Age @ 1st calving (months)...................... 26.3......................25.5
Forage acres/cow (crop yield)....................2.0........................ 1.5
Forage cost/cow..........................................$864.....................$551

It makes sense. If I need to make changes, I need
to make smart ones. If I am one of the herds in the
high-cost group, how long can I wait before making
changes? If I wait too long, I may not have any choice
but to quit.

Fat sold/person........................................ 13,973................. 23,095
Feed cost/cow......................................... 28.9%*................ 21.8%*
Total cost/cow......................................... 66.1%*................ 49.8%*
Total cost/heifer/year............................ $1,068.....................$765
Total cost/$1 of income....................... $ 0.966................ $0 .686
Total debt/kg fat sold............................ $56.57................. $36.82
Total investment/kg fat sold............... $76.00................. $97.00
* Expressed as % of milk revenue (i.e. 60% = cost of $0.60
to make $1.00 of milk mevenue)

The basic management parameters are compared
in the table on the right. High-cost herds had
poorer measures in all production as well as cost of
production categories, particularly in labor and overall
cost/cow. Their cost of production (before debt was
considered) was considerably higher. Even though
they had less invested in the farm, their debt was 50%
higher for similar output.
The difference in Net Farm Profit (including interest
payments and owner labor) for the equivalent size of

Dairymen like cows and the physical work related
to looking after a cow. However, in the 21st century
when the assets are worth so much and margins
are getting thinner, dairymen can’t afford to wait six
months, or a year, to make management decisions
that could be the difference between surviving or not.
On the plus side, good dairymen who use this tool not
only make a more profitable future for themselves,
they also make it easier to transfer the business to
the next generation. Transfer of 2 to 20 million dollars
in assets needs to be done carefully so the tax man
doesn’t get too much and the next generation can
survive and prosper. That should be the goal of any
growing business.
Profit Profiler is a tool for your toolbox. Use it wisely!
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Dairy Comp and CQM
information record keeping

One Sample,
Many Benefits

Dairy Comp software allows dairy producers to efficiently store and organize
herd information which in turn helps producers make good management
decisions. An additional benefit is its ability to record and organize information
required for the Canadian Quality Milk (CQM) program. Dairy Comp creates a
treatment log based on animal event entries, in addition it has a module that
allows the creation and storage of standard operating procedures, logs reports
and corrective action plans which collectively gives producers the tools to meet
the CQM program record requirements.

DHI has been increasing the value of milk
recording by finding new and innovative
ways of using the milk sample taken on
test day.

The entry of health events in Dairy Comp can easily be altered to include all the
treatment information required for the CQM program. Milk and meat withhold
times, person(s) administering treatment, time of treatment, treatment mode,
and indication of a valid drug expiry date, are prompted for with each health
event entry. This information will be stored to create an ongoing treatment log
of animals that have been on a treatment protocol. For treatment protocols that
require multiple antibiotics, additional details can be added to clearly indicate
the treatments used. Entry of health events in Dairy Comp is menu driven
making the recording process quick and easy, and health event information is
stored for the animal’s life.
Dairy Comp provides standard operating procedure templates for tie-stall,
free-stall or robot milking system setups. The user simply selects the template
that applies to their operation, and this template will contain pre-filled
general procedures. Templates can be quickly modified to reflect the specific
procedures followed on their dairy.

30 years ago, SCC service was introduced
starting the the value-added trend. The
service has proven so valuable that today
almost all DHI clients use it on every test.
With the new 400,000 SCC penalty level
coming into effect in the summer of
2012, this service will help avoid
costly penalties.
Since then DHI has added MUN testing
to help monitor nutrition balance and
maximize herd performance. With
involvement from your veterinarian and
feed representatives, this service can
help optimize your feeding program and
increase production and health – two of
the most important contributors
to profitability.

Templates are also included to record and save corrective-action plans that are
to be followed in the event of a problem occurring on farm. When a corrective
action needs to be taken, details can be hand-written on a printable form, or
stored in a database that will generate corrective-action issues report over a
time period indicated by the user.

The Johne’s and Leukosis testing started
a new era in milk sample testing for
Canada by using new technology to
test for disease occurrence in a herd.
The importance of Johne’s is now being
highlighted by the control programs
currently under way in many provinces.
DHI has noticed an increased number
of tests being ordered by producers to
screen animals before purchase, in an
effort to keep their own herds
disease free.

Recording CQM information electronically in Dairy Comp has several
advantages. It allows a dairy to organize all their CQM records in one location,
giving quick access to them by anyone on the dairy or by the CQM program
auditors. Health event entries with treatment records will also provide a good
monitor of herd health status over time. In addition, SOP’s and corrective-action
plans can be easily edited when procedures change on the dairy. Finally, CQM
information can be stored on a memory stick for safekeeping, or if on DHI
testing service, the option of off-site storage as well.

Recently, DHI introduced the Mastitis 3
testing option that tests for the presence
of DNA of contagious mastitis-causing
bacteria (Staph. Aureus, Strep. Ag. and
Mycoplasma Bovis). DHI will continue
to explore futher testing of other
mastitis-causing pathogens, once again
increasing the value of your milk samples.

Dairy Comp software has proven itself to be a great tool to help producers
manage their herd, but it can also be an effective option to manage your CQM
information recording needs.

For more information on any of our
services, talk to your DHI representive or
call the Customer Service Desk at
1-800-549-4373.

Dairy Comp has a ‘logs and reports’ section to track medicines used on the dairy,
equipment cleanliness checks, wash system evaluations, and water testing
results. This module allows the dairyman to either print off forms to hand-write
information, or log information electronically into a database. Reports can then
be generated which contain information logged in each area over time.

1.800.549.4373 www.canwestdhi.com
DHI Catalyst

Catalyst
CanWest DHI

S E P T E M B E R

2 0 1 1

Optimize Feeding with TMR Software
FeedWatch can help improve your feeding, and more importantly, your bottom line.
With feed costs a high percentage of
farm expense, a tool like FeedWatch
can really make an impact.
feeding. The software has been in use in the U.S. and
internationally and will now be marketed in Canada
by DHI.

The large FeedWatch display allows the feeder to accurately
prepare the ration, ingredient by ingredient.

The old saying ‘you can’t improve what you don’t
measure’ is usually right, and when you talk about on
farm feeding, it is certainly right, and it also means big
dollars. Since feed is the single largest variable expense
on most farms, and the trend is on increasing feed costs,
measuring and managing can pay off in a big way.
That’s why in August, CanWest DHI announced that it is
now actively marketing FeedWatch feed management
software to the Canadian dairy industry. From the
developers of Dairy Comp 305 herd management
software, of Tulare, California, FeedWatch is a simple, yet
powerful tool to help improve and optimize on farm TMR

Richard Cantin, marketing manager for DHI comments
that “adding FeedWatch to our product line made
sense. We already have experience and expertise in
software sales and support to the dairy industry, so this
is a nice fit.” He adds, “Also, this product is very much in
line with our overall mission to help dairy producers
improve their profitability. With increasing feed costs,
which are already a high percentage of farm expense,
a tool like FeedWatch can really make an impact on a
producer’s bottom line.”
Using FeedWatch involves the installation of the
software on a PC, and some hardware on the TMR box.
From there, feeding pens, pen counts, ingredients, dry
matters, rations can easily be created and continuously
updated in the software, which then sends that
information wirelessly to a scale indicator and large
LED display mounted on the TMR box. The large
display allows the feeder to accurately prepare the
ration, ingredient by ingredient, and then assists

DHI Catalyst

Continued on Page 2

Chairman’s Comments

TMR software (Continued from Page 1)
to accurately deliver feed pen by pen as needed.
Actual feeding data is then automatically recorded
and transmitted back to the office computer for easy
record keeping and data analysis.
From easy Dry Matter intake monitoring (with the
ability to factor in weigh backs), to complete feed cost
calculation and analysis, FeedWatch provides those
numbers at the touch of a key. Another important
feature is the ability to track ingredient inventories and
the monitoring of losses and shrink, which can
be significant.

Cantin adds, “Very few farms today actually keep track
of their daily feeding information in much detail.
wwWe now have a tool that can assist with the
measuring part, so producers and their nutritionist can
do a better job of managing.”
The latest version of the program includes various
improvements based on user feedback and DHI is
excited to take advantage of that experience to bring
a product to the market with a proven track record.
Having the right product is, of course, important,
but having a supplier that will stand behind that
product and support it for the long term is even more
important.

However, the reality of higher feed costs also brings
an opportunity for farms to make feed management
a higher priority. Improvements are possible and
that’s where a tool like FeedWatch can really help.
Measuring and managing feed in more detail can
have a significant impact to a farm’s bottom line
and as individual farms and an industry, we cannot
afford not to make those improvements. Like many
new technologies, FeedWatch may be initially better
suited for slightly larger herds, but over time we see
this type of product being used routinely on all farms
– higher costs and diminishing margins will drive
adoption of this type of management tool.
For those reasons, DHI is getting involved with a
product like FeedWatch. This is a natural progression
to what we already offer in terms of dairy software
services. As a dairy producer organization, we
continue to be committed to not only providing
products that will improve your bottom line, but also,
supporting those products for the long term, so you
can realize the full value.

permission from the May 10, 2010 issue of Hoard’s Dairyman.

One of the most important daily tasks on a dairy
farm is getting the cows fed. For without consistent
feeding, it is challenging for cows to milk well or
stay healthy.
People can use many different systems to get
this task accomplished. However, the monitoring
of feeding often is an afterthought. Still, it is an
extremely important aspect of knowing how well
this task really is being done. Feed is the largest
daily expense on most dairy farms, and improving
the accuracy of feeding can help keep that cost
under control.
There are many different ways to monitor TMR
feeding - TMR samples, notebooks, clipboards,
spreadsheets, TMR software programs, and so forth.
Any of these can be successful. The TMR software
programs are the most detailed in arranging the
different items. Some names of programs you may
have heard of are EZ Feed, Feed Supervisor, Feed
Watch, and TMR Tracker.
What are the common features of these?
• Ingredient information: dry matter percent,
storage location, received inventory, cost.
• Diet information: usually by diet type (lactating,
dry, and so forth).
• Pen information: animals per pen,
production per pen.
• Transfer abilities between computer and mixer scale.

Ed Friesen
Chairman, CanWest DHI

• Reporting of the interactions of each of the above.

SCC ALERT!
Improve on decision-making time by receiving
your DHI SCC results via email or text messaging.
For more information on the SCC Alert service,
contact us at 1-800-549-4373.
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in using the program and allow tightening of the
constraints made on the important task of
feeding cows.

By Barry Visser, Jon Rasmussen, and Stacy Nichols. Excerpt with

Best of luck with your fall harvest.

Ed Friesen is a dairy producer from Kleefeld, Manitoba

Cantin concludes, “Simply put, better feeding and
reduced waste is what FeedWatch is all about, and that
means increased profits.”
For information on how FeedWatch can help you
manage your feeding for improved profitability, call
1-800-549-4373, or visit www.canwestdhi.com.

As fall arrives, we are turning
our attention to bringing
the rest of our crops in and
adjusting our feeding programs
accordingly. Increasing demand
on corn, protein and feedstuffs
in general is driving our largest
input cost higher. There is little
doubt that feed costs are on the rise and are likely to
stay high.

TMRs: Monitor them
to manage them

The analysis of data is only as good as what is
entered. Thus, if moisture adjustments are not
made when the forages or other “wet” ingredients
change, there will be inaccurate dry matter
intakes, inaccurate diet formulations, reduced feed
efficiencies, and greater load deviations. The same
concept can be applied to pen counts, ingredient
costs, inventory entries, and so forth.
When looking to manage any of the items around
feeding, think of the concept, “Are we good enough
to get better?” This will influence the feeding team
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If the reasons for implementing the TMR software are
not properly communicated to the feeder, the feeder
may feel like he or she is not trusted. It is important
to implement the thought process that “we are good
enough to get better” and that it’s a priority to have
a tool to help improve how the cows are fed, track
shrink, find actual dietary costs, and more.

RESULTS!

Feed is the largest daily expense on
most dairy farms, and improving the
accuracy of feeding can help keep that
cost under control.
As for overseeing the feeder, yes, this can be done.
However, for the feeder to really improve, report
information and feedback needs to be given so
they can understand what is happening and how
it may be affecting the cows.
Think about the importance of being able to
accurately report the dry matter intakes of
different groups of cows to your nutritionist.
Similar information can be provided to the
feeder, so they can work on reducing ingredient
variation within TMR mixes. The detail of topics
the feeder and nutritionist discuss will improve as
an understanding of how different ingredients are
handled on each farm occurs.
An example could involve an ingredient that
should be a cost savings to use in a diet, but
the consistency and handling issues cause that
ingredient to be overfed. The nutritionists may
need to adjust how much of an ingredient gets
fed per cow to match what the payloader bucket
empties into a batch. Then it can be re-evaluated if
the ingredient still is a good buy.
Regularly and accurately checking dry matters
on forages should reduce the loading variation of
the most variable ingredient on the farm. Having a
software program to assist with feeding may give
more incentive to check dry matters as updating
diets can be done simply by changing that forage’s
dry matter percentage in the computer. This eases
the process of adjusting batch weights.
If you have one of the TMR programs, how can you
better learn to use the software? You can develop
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the relationships with the software providers and
consultants you work with to cover the information
that needs to be entered, collected, and also
analyzed. Those who see these programs used in
different scenarios may be able to recommend
solutions for common issues in feeding cows.
wThere also is benefit in discussing with other
producers how they are utilizing the programs in
feeding their cows.
As a producer, nutritionist, or consultant, you
can either be optimistic or cynical of what the
programs can do to help you. It all really comes
down to how well you want to manage what’s
probably your largest daily expense.
Optimistically, it is easy to look at improving
mixing consistencies, improving feed efficiency,
reducing feed shrink, and reducing feed refusal,
along with other management areas that the
program can be of benefit. Being cynical, it also is
easy to state that we have limited loading variation
in mixes, no or little feed shrink, and little feed
refusal. To truly manage feed, the data needs to be
collected and sorted through. In some instances
to allow the programs to help us, concessions may
need to occur in a farm’s current philosophy of
feeding cows.
Many good dairymanagers have stated that they
became better at feeding cows once they allowed
the TMR software to help them feed instead of
trying to out-think the cows (by using “cheater” or
“add” batches, and so forth).

5%
MORE
MILK
5.4%
MORE
FAT
3.5%
MORE
PROTEIN
10%
LOWER
SCC
Based on 539 new DHI herds, over a
two-year period after they started DHI service.

