RG & G
Farms

Robotic Herd
Geoff & Sandra,
Thomas & Patrick Farrell
Kincardine, ON
Facility Type: Double Lely Astronaut
milking system, compost pack barn
Herd Size: 70 milking cows
Years on DHI: 21
# of Acres Farmed: 1000ac
Current Production: 12,699 468 412
BCA: 313 283 307
Breeds: Holstein & Jersey
DHI Services Used: Milk Recording,
Milk Preg Test, Ketoscreen & Johne's
testing

Give us some background on your dairy
operation.
We built our new barn in 2015 and started
with one robot, but realized that wasn't
going to be enough so a second one was
added shortly after. It was perfect timing
with our family situation because two
sons had confirmed their intention to farm
and it made sense to upgrade our facility.
Our motto is to, 'Build for the future' and
so far it has been the best management
decision for our family.
Then vs Now: What has changed about
your management style or philosophy?
The older facility was harder on the herd
and we were finding that cows didn't last
as long as they could have. Now, we are
able to build our herd with higher lactation
cows and get heifers performing stronger
right from the get-go.
What are some of your herd management
goals?
Over time, we'd like to increase our herd
size, improve herd longevity, and increase
our quota to allow for more production. In
addition, we're always looking for ways to
tweak our production output.
In terms of herd management, what tools
or strategies have been most effective?
We now use a combination of everything
from DHI, to T4C, to our Mating Program
and Herd Health with our vet to help us
make important decisions. Sandra
manages the genetics and health side of
things while Geoff focuses more on
feeding and inputs, which is a good
balance of responsibilities.

What DHI services do you use on your
farm?
We regularly milk test as a publishable
herd. DHI is important to us for the bench
marking capabilities that enable us to
compare ourselves across the field.
We are also auto-enrolled for dry-off
checks with Milk Preg Test.
What selecting bulls for mating, what
traits do you put emphasis on?
We breed for type and production, but
definitely have a bit more focus on robotready attributes like good teat placement,
and and solid feet and legs.
What have been some of your success so
far?
With the compost pack, cow comfort is
one of the most significant improvements,
especially on feet and legs. Also, with the
robot, heifers can be milked more times
per day so there is a lot less stress on
them and they are milking very well.
Overall, we're seeing impressive first
lactation improvement.
Looking towards the future, what plans do
you have?
We're pretty happy with the facilities we
have now and enjoy working with the next
generation to prepare them to eventually
take the reins and continue farming here.
Final comments?
We really like that we can focus on the
information now and fine tune things more
so than we ever have. It's a generational
shift, but now we're checking the computer
first in the morning and still spending a lot
of time with the cows.

