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OUR MISSION
To be the premier source of information and innovative
solutions for dairy farmers and industry partners.

OUR VISION
To be the leading provider of herd management solutions
and knowledge to support the development of a
prosperous and sustainable Canadian dairy industry.

MAKING A POSITIVE DIFFERENCE
It seems that COVID is all we talk about. It has been quite a year. We
have dealt with human tragedy as a first priority and as everyone
manages their own survival and the well-being of their family, we must
continue to wake up, milk the cows, and stock the grocery store shelves.

Recognizing that no two farms are alike and that we all seek different
herd management expertise that suits our own profit model, it’s essential
that Lactanet continues to offer a variety of service options. Products,
tools, services and programs must be practical, yet innovative.

The challenge during this time as a board member is to look at how we
can make a positive difference in people’s lives and support the dairy
industry today, as well as in the future. It’s important to acknowledge
the personal and professional obstacles that fellow dairy producers and
employees have experienced during this pandemic. Equally important to
our COVID-19 response plan are our behaviors and mindsets that help
us look ahead.

2021 marks the 40th anniversary of the privatization of milk recording
in Ontario. Originally established with the leadership of the Ontario Milk
Marketing Board (DFO today), our farmer lead organization has come
a long way since its inception. While we have evolved into part of a
national organization, our connection with Ontario has remained strong
as demonstrated by our shared delegate system with DFO and the
election of Ontario Directors to the Lactanet Board by the delegates.

To safeguard public health, we have made changes in everything we do.
With travel bans, quarantine requirements, and school closures in many
regions, putting a strain on working parents, we have to pay careful
attention to the struggle. We are grateful to staff who practice safety
protocols, are able to supervise customer sample collection, provide lab
testing, and help keep our dairy operations working at their best.

Please take the opportunity to read more about the changes planned
for the year ahead, including the introduction of a national resolutions
process as part of our ongoing efforts to keep our industry engaged.

Even with the volatility of the current state of the world, this year on our
own farm in Quebec we built a new free-stall barn with two robots as
we transitioned from a tie-stall barn with 75 cows. This was a big project
integrating various technology to help us prepare for a more efficient
future.
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Sincerely,
Barbara Paquet
Chair, Lactanet Canada
Producer from Saint-Côme-Linière, QC

WORKING THROUGH A PANDEMIC
On March 11, 2020, the World Health Organization declared the
Coronavirus (COVID-19) outbreak a pandemic. This resulted in
significant financial, market and societal impacts in Canada and around
the world. In fact, our offices in both Guelph and Montreal were closed
and have not yet reopened.
The speed and scale of COVID-19 has created uncertainty and placed
extraordinary demands on producers and employees alike in business
and beyond. Since March, we experienced reduced customer activity,
which resulted in a material revenue reduction for the year. As a result,
we qualified for the Canadian emergency wage subsidy in many
provinces. Although select regions authorized a gradual resumption of
on-farm services in mid-May, Ontario didn’t begin to follow suit until
mid-June.
We established a COVID Emergency Response Team that met
regularly and focussed on workforce protection, service delivery,
operation stabilization, communications, and financial impact scenarios.
Adjustments were made to accommodate routine business activities,
such as the adoption of PPE and safety procedures for non-contact
testing and farm visits. We utilized technology in ways never before as
we implemented a work-from-home structure and support for those
who cannot. Many methods have proven to be beneficial to maintain
even after the crisis has passed.
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As gatekeepers of dairy data and providers of multiple tools, programs,
and services, Lactanet helps Canadian dairy farmers make good
decisions. The Industry Standards Committee met at the on-set and
recommended temporary changes to accommodate a ‘no contact’
service, reduced frequency of service, and delayed meter verifications
during COVID. These modifications provided an opportunity for some
element of flexibility for Publishable Records for our customers, while
maintaining integrity for industry programs.
As the crisis unfolds we have observed how well our responses have
worked and are trying to anticipate what may happen next. This will be
on-going. Safety of our staff continues to be priority and our measures
are designed to protect you and your family.
This may not be a year to boast about achievements, although we have
had many, but as we share our accomplishments and future direction
in the pages ahead I want to express that on behalf of the Lactanet
team, we have been pleased to provide you with herd management and
genetic services during the past year.
Sincerely,
Neil Petreny
CEO, Lactanet Canada

Pierre Lampron (QC)
Korb Whale (ON)

Ed Friesen (MB)

Gert Schrijver (AB)

Harm Kelly (ON)

Matthew Flaman,
Tom Pasco (ON)

Vice-Chair (SK)
Gilles Côté (QC)

Yvon Boucher (QC)

Barbara Paquet,
Chair (QC)

2020 BOARD OF DIRECTORS
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2020 AT A GLANCE
TAKING YOUR HERD TO THE NEXT LEVEL
• Servicing 8,000 Canadian dairy farmers
• Managing 50% of DHI cows with DairyComp in
Ontario and Western Canada
• Providing 24% of customers with Mobile DHI

BETTER SUPPORT - BETTER RESULTS
• 75% of Canadian dairy farmers use at least one Lactanet service
• Conducted 70,000 annual herd tests
• Analyzed 5 million milk samples
• Collected 92,000+ GestaLab samples for pregnancy confirmation
• Tested 23,500+ Mastitis4 samples
• Submitted 100,000+ electronic registrations for customers

ONTARIO HERDS LEAD IN MILK RECORDING &
TESTING TO REACH MAXIMUM PROFIT VALUES
• 69%+ on milk recording (highest enrolment in Canada)
• 24% are enrolled on MUN
• 43% are enrolled on KetoLab for detection of subclinical ketosis
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COMING UP IN
EARLY 2021
MASTERING MY FEED COSTS
WORKSHOP
Virtual workshops on managing feed costs. In
addition to a free web-based session, individuals
paying to participate in our smaller extended
workshops will receive their own feed cost
calculations as part of the event.

NATIONAL LACTANET WEBSITE
Three partner websites will be rolled into one
dynamic, bilingual, and mobile responsive website
for all your needs.

FEED EFFICIENCY EVALUATIONS
Developed to improve profit margins while
reducing your carbon footprint, the new Feed
Efficiency Evaluations will be available in April for
sires as well as female animals in herds enrolled
on milk recording.

2020 ACHIEVEMENTS FOR
A THRIVING FUTURE
PRIDE. PASSION. PROFIT.
May 29, 2020

25th

Lactanet Genetics (formally CDN) paid tribute to a 25th year milestone after delivering 79 official genetic
evaluations and 12 years of genomic evaluations.

PROTECTION. PROSPERITY. PEACE OF MIND.
October 5, 2020

As the new national administrator responsible for dairy cattle traceability in Canada, Lactanet launched DairyTrace,
designed to simplify the recording and reporting of animal identification and movement as defined by proAction.
Visit dairytrace.ca.

INTERNATIONAL DAIRY DATA EXCHANGE NETWORK (iDDEN)
November 2020

iDDEN, the largest international industry partnership was launched bringing together seven farmer run
organizations involved in milk recording from around the world. iDDEN provides an exciting opportunity for future
innovation, technology, and service development for milk producers. It was established to simplify data flow
between on-farm dairy equipment, software, and devices with milk recording and dairy information systems.
Connecting multiple on-farm applications has the potential to streamline and reduce data integration costs, capture
additional information, service producers more efficiently, while improving on-farm decision-making.
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2021 CORPORATE
OBJECTIVES
EXPANSION & INTRODUCTION OF SERVICES
Depending on their complexity and the regional market they are
intended for, some Lactanet services are introduced regionally
before being launched nationally. In the year ahead, we will work to
expand the following tools to a wider market to allow producers in
other areas to benefit.
1. Robot Report to Support Your Investment
With over 110,000 cows now testing in robot herds to over 900
customers, the Robot Production and Efficiency Report was
designed to measure efficiencies beyond typical robot data.
As 13% of herds and 17% of cows are now milked in robotic
systems and Lactanet is seeing 2.5 barn conversions per week,
this will be the perfect on-line report to benchmark and get the
most out of your investment.
2. Selective Dry Cow Therapy Report (sDCT)
Using your test day SCC results, the Selective Dry Cow
Therapy Report provides additional insight to monitor dry and
fresh cow udder health, reduce antimicrobial resistance, control
Mastitis, and support a sDCT practice. 50% of the herds in
Canada are good candidates for a sDCT program and the first
step is to identify the animals in the herd to help producers
and veterinarians prepare a program that can reduce the use
of antibiotics. This option uses a combination of herd and cow
level metrics.
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ENHANCE OUR CONNECTION
1. New Resolutions Process for Better Feedback
Other industry partner meetings have typically received
Lactanet related resolutions as Ontario was the only region
with a formal process. To improve our connection with dairy
farmers, a new non-binding Lactanet resolutions process will
be introduced virtually in 2021 and will include all provinces.
2. Texting for Improved Customer Service
As our customers become busier and texting is second
nature for many, we will introduce texting capabilities for
our office-based customer service teams to more effectively
communicate with dairy farmers and industry advisors.
3. On-line Data for a Better Experience
For those who prefer digital data, as opposed to paper, we will
be enhancing our process to make on-line report access easier
and more user-friendly.

LET TECHNOLOGY SERVE YOU
1. DairyComp: The Gold Standard in Herd Management
Herd management software has become a key tool for farmers
and can impact the productive life of dairy animals for a more
profitable operation. In fact, 65% of milk recorded cows in
Western Canada alone are managed with DairyComp. In
addition to its robust capabilities, excellent customer support,
and ease of use, DairyComp can also automatically report
traceability events directly to DairyTrace. In 2020, Lactanet
transitioned 375 DairyComp customers to the new cloud
platform with anytime/anywhere access capabilities.

2. eDHI Compliments On-farm Technologies
As automated milking systems and the use of integrated
sensors continues to grow, eDHI collects data remotely and
provides publishable lactations, advisor access, genetic
indexes, benchmarks and more. eDHI is designed for a select
market segment looking to compliment their investment in onfarm technologies.
3. Dynamic Herd Dashboard for Performance
The development of the Dynamic Herd Dashboard is intended
to make your on-line data come alive. Intelligent dashboard
tools and a graphic user interface provides at-a-glance views
of customizable key performance indicators. Dashboards make
reporting more efficient, save time, make data consumable, and
align priorities across teams.

DHI HERD NUMBERS

MILKING SYSTEMS

2020

2019

2018

2017

British Columbia

233

257

268

286

Alberta

309

330

362

381

78

82

84

92

150

156

160

167

Ontario

2,326

2,471

2,609

2,708

Quebec

3,223

3,452

3,733

3,994

Atlantic

299

315

332

343

6,618

7,063

7,548

7,971

			

Saskatchewan
Manitoba

Lactanet Canada

COW NUMBERS

2019

British Columbia

24.5%

20.6%

Alberta

18.8%

15.8%

Saskatchewan

25.6%

23.2%

Manitoba

36.7%

34.6%

Ontario

13.2%

11.8%

Quebec

12.0%

9.7%

Atlantic

13.0%

11.4%

Lactanet Canada

14.0%

11.9%

2020

2019

British Columbia

73.4%

76.3%

Alberta

75.1%

78.5%

Saskatchewan

66.7%

67.1%

PARLOUR

2019

2018

2017

British Columbia

46,380

49,813

50,901

52,090

Alberta

50,969

53,609

58,430

58,844

Saskatchewan

15,426

16,425

16,047

14,717

Manitoba

27,445

28,227

30,347

29,380

Manitoba

39.3%

41.7%

Ontario

212,874

221,426

237,328

241,027

Ontario

28.0%

28.7%

Quebec

252,853

257,251

275,359

283,048

Atlantic

31,252

31,560

34,545

34,585

Quebec

8.8%

8.0%

637,199

658,311

702,957

713,691

Atlantic

44.1%

44.1%

23.9%

24.1%

2020

2019

British Columbia

2.6%

3.1%

Lactanet Canada

AVERAGE HERD SIZE

Lactanet Canada
TIE-STALL

2020

2019

2018

2017

British Columbia

199

194

190

182

Alberta

6.1%

6.1%

Alberta

165

163

161

154

Saskatchewan

7.7%

8.5%

Saskatchewan

198

200

191

160

Manitoba

183

181

190

176

Manitoba

22.7%

22.4%

Ontario

92

90

91

89

Ontario

57.5%

58.2%

Quebec

79

75

74

71

Quebec

83.2%

83.9%

Atlantic

105

100

104

101

Atlantic

42.5%

45.1%

Lactanet Canada

96

93

93

90

63.6%

64.4%
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2020

2020
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Financial Statements of

ONTARIO DAIRY HERD
IMPROVEMENT
CORPORATION
And Independent Auditors' Report thereon
Year ended September 30, 2020

10

LACTANET 2020 ANNUAL REPORT / 2021 BUSINESS PLAN

Page 2
KPMG LLP
115 King Street South
2nd floor
Waterloo ON N2J 5A3
Canada
Tel 519-747-8800
Fax 519-747-8830

INDEPENDENT AUDITORS' REPORT
To the Board of Directors of Ontario Dairy Herd Improvement Corporation

Opinion
We have audited the financial statements of Ontario Dairy Herd Improvement
Corporation (the Corporation), which comprise:
 the statement of financial position as at September 30, 2020
 the statement of operations and changes in net assets for the year then ended
 the statement of cash flows for the year then ended
 and notes to the financial statements, including a summary of significant accounting
policies
(Hereinafter referred to as the ''financial statements'').
In our opinion, the accompanying financial statements present fairly, in all material
respects, the financial position of the Corporation as at September 30, 2020, and its
results of operations and its cash flows for the year then ended in accordance with
Canadian accounting standards for not-for-profit organizations.

Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing
standards. Our responsibilities under those standards are further described in the
''Auditors' Responsibilities for the Audit of the Financial Statements'' section of our
auditors' report.
We are independent of the Corporation in accordance with the ethical requirements that
are relevant to our audit of the financial statements in Canada and we have fulfilled our
other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Responsibilities of Management and Those Charged with
Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial
statements in accordance with Canadian accounting standards for not-for-profit
organizations, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

© 2020 KPMG LLP, an Ontario limited liability partnership and a member firm of the KPMG global organization of independent member firms
affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

In preparing the financial statements, management is responsible for assessing the
Corporation's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Corporation or to cease operations, or has no
realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Corporation's
financial reporting process.

Auditors' Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditors' report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will
always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of the financial statements.
As part of an audit in accordance with Canadian generally accepted auditing standards,
we exercise professional judgment and maintain professional skepticism throughout the
audit.
We also:
 Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.
 Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Corporation's internal control.
 Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.
 Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
Corporation's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditors' report to the
related disclosures in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditors' report. However, future events or conditions may cause the
Corporation to cease to continue as a going concern.
 Evaluate the overall presentation, structure and content of the financial statements,
Page including
3
the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.
 Communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

Chartered Professional Accountants, Licensed Public Accountants
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Waterloo, Canada
December 7, 2020

ONTARIO DAIRY HERD IMPROVEMENT
CORPORATION

ONTARIO DAIRY HERD IMPROVEMENT
CORPORATION

September 30, 2020, with comparative information for 2019

Year ended September 30, 2020, with comparative information for 2019

Statement of Financial Position

Statement of Operations and Changes in Net Assets

2020

2019

Assets
Current assets:
Cash and cash equivalents (note 2)
Short-term investments (note 3)
Accounts receivable (note 4)
Prepaid expenses and deposits
Current portion of long-term receivable (note 5)

$

708,680
1,225,845
4,285,684
361,093
19,026
6,600,328

$

235,536
2,224,036
1,792,169
362,588
17,921
4,632,250

Long-term receivable (note 5)

22,317

41,342

Investment (note 6)

47,530

-

5,612,165

5,945,155

-

716,900

Capital assets (note 7)
Accrued pension asset (note 8)
$

12,282,340

$

11,335,647

$

4,985,087
1,691,441

$

4,291,967
1,770,876

Liabilities and Net Assets
Current liabilities:
Accounts payable and accrued liabilities (note 9)
Unearned revenue
Debt - principal repayments required within one
year (note 10)
Debt - loans and mortgages (note 10)
Accrued pension liability (note 8)
Net assets (note 12):
Invested in capital assets
Accrued pension asset (liability)
Unrestricted (deficit)

300,976
6,977,504
241,254
7,218,758

340,081
6,402,924
544,201
6,947,125

386,800

-

5,069,935
(386,800)
(6,353)
4,676,782

Implications due to COVID-19 (note 14)
$

12,282,340

5,060,873
716,900
(1,389,251)
4,388,522
$

11,335,647

2020
Revenue:
Basic
Optional
Other service revenues
Dairy Farmers of Ontario
Toronto Stock Yards

$

Expenses:
Employee related costs
Laboratory
Record processing (CDHI-national processing centre)
Optional service
Automobile and travel
Amortization and operating leases
Director, delegate and annual meeting
Telephone and postage
Computer maintenance and support
Administrative services
Marketing and communications
Forms and supplies
Facilities costs (office and laboratory) (note 11)
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$

8,265,470
1,203,565
788,569
648,352
456,936
374,885
109,205
168,097
142,112
100,760
80,833
101,112
(126,658)
12,313,238

Excess of revenue over expenses before the undernoted

5,392,342
3,219,365
2,745,681
1,782,088
141,765
13,281,241
8,533,185
1,336,089
705,560
652,369
556,703
361,671
214,011
163,705
155,812
108,095
104,485
101,629
(112,365)
12,880,949

47,776

400,292

Pension expense (note 8)

(461,432)

(466,142)

Deficiency of revenue over expense before Canadian
emergency wage subsidy

(413,656)

(65,850)

Canadian emergency wage subsidy (note 14)

2,081,316

Excess (deficiency) of revenue over expenses

1,667,660

Net assets, beginning of year

4,388,522

Remeasurement items (note 8)

(65,850)
5,059,572

(1,379,400)

Net assets, end of year

$

See accompanying notes to financial statements.

See accompanying notes to financial statements.

1

4,697,028
3,244,059
2,439,661
1,835,330
144,936
12,361,014

2019

2

4,676,782

(605,200)
$

4,388,522

ONTARIO DAIRY HERD IMPROVEMENT
CORPORATION

ONTARIO DAIRY HERD IMPROVEMENT
CORPORATION

Year ended September 30, 2020, with comparative information for 2019

Year ended September 30, 2020

Statement of Cash Flows

Notes to Financial Statements

2020

2019
Ontario Dairy Herd Improvement Corporation (the "Corporation") is incorporated without share
capital and is exempt from income taxes as a non-profit entity.

Cash provided by (used in):
Operations:
Excess (deficiency) of revenue over expenses
Items not involving cash:
Amortization
Gain on disposal of capital assets
Defined benefit pension plan expense
Employer contributions to pension plan
Changes in non-cash operating working capital:
Accounts receivable
Prepaid expenses and deposits
Accounts payable and accrued liabilities
Unearned revenue

$

1,667,660

$

(65,850)

585,705
(4,200)
437,900
(713,600)

572,823
(9,765)
440,200
(445,800)

(2,493,515)
1,495
693,120
(79,435)
95,130

118,008
(137,450)
213,547
(160,786)
524,927

(342,052)
(342,052)

(311,285)
302,028
(9,257)

17,920
(47,530)
(252,715)
4,200
998,191
720,066

16,879
(482,003)
9,772
(47,782)
(503,134)

Increase in cash and cash equivalents

473,144

12,536

Cash and cash equivalents, beginning of year

235,536

223,000

Financing:
Repayment of debt - loans and mortgages
Advances - loans and mortgages
Investing:
Repayment of advances to long-term receivable
Purchase of investment
Addition of capital assets
Proceeds on disposal of capital assets
Change in short-term investments

Cash and cash equivalents, end of year

$

708,680

$

235,536

The Corporation provides participating Ontario dairy producer members and industry partners with
information concerning milk production that is an essential element in effective herd and industry
management.
On May 19, 2017, CanWest Environmental was incorporated without share capital under the
Canada Not-for-profit Corporations Act and is exempt from income taxes as a non-profit entity. The
Corporation and CanWest Environmental are commonly controlled as they have the same members
of their Boards of Directors. CanWest Environmental provides laboratory analysis for testing water,
milk, other liquids and non-liquids. CanWest Environmental had no operating activity during the year.
On June 3, 2019, the Lactanet partnership comprised of Canadian Dairy Network, Ontario Dairy
Herd Improvement Corporation, Western Canadian Dairy Herd Improvement Services Association
and Valacta was formed. The partnership allows each entity to operate independently and on a selfsustaining basis. The entities of Canadian Dairy Network, Ontario Dairy Herd Improvement
Corporation and Western Canadian Dairy Herd Improvement Services Association are governed by
a common Board of Directors with the same members. The Lactanet partnership brings together the
leading dairy herd improvement organizations that are responsible for milk recording, genetic
evaluations, and knowledge transfer in Canada.
1.

Significant accounting policies:
These financial statements are prepared in accordance with Chartered Professional
Accountants of Canada (CPA Canada) Handbook Part III - Canadian accounting standards for
not-for-profit organizations. The Corporation’s significant accounting policies are as follows:
(a) Revenue recognition:
The Corporation follows the deferral method of accounting for its revenue.
Basic and optional service fees are billed semi-annually, in January and July of each year,
in advance of the services to be performed. Unearned revenue represents that portion of
the July billings in respect of unperformed services at the financial position date.

See accompanying notes to financial statements.

Other service revenue is recorded as revenue when services are performed.
The Dairy Farmers of Ontario levy is received and recorded as revenue on a monthly
basis.

3
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ONTARIO DAIRY HERD IMPROVEMENT
CORPORATION

ONTARIO DAIRY HERD IMPROVEMENT
CORPORATION

Year ended September 30, 2020

Year ended September 30, 2020

1.

1.

Notes to Financial Statements (continued)

Notes to Financial Statements (continued)

Significant accounting policies (continued):

Significant accounting policies (continued):
(d) Accrued pension asset (continued):

(b) Cash and cash equivalents:
Cash and cash equivalents include cash on hand and short-term deposits, which are
highly liquid with original maturities of less than three months from the date of acquisition.
These financial assets are convertible to known amounts of cash and are subject to an
insignificant risk of changes in value.

(i) Defined benefit pension plan (continued):
At year-end the Corporation recognizes, in the statement of financial position, the
defined benefit obligation net of the fair value of plan assets, if any, adjusted for any
valuation allowance. The cost of the plan for the year, except for remeasurements and
other items, is recognized in the statement of operations. Remeasurements and other
items, which comprise the aggregate of: the difference between the actual return on
plan assets and the return calculated using the discount rate used in determining that
defined benefit obligation at the beginning of the year; actuarial gains and losses; the
effect of any valuation allowance in the case of a net defined benefit asset; past service
costs; and gains and losses arising from settlements and curtailments, are recognized
directly in net assets in the statement of financial position and presented as a
separately identified item in the statement of changes in net assets. The amount of
remeasurements and other items is calculated by determining and aggregating each
component of remeasurements and other items.

(c) Capital assets:
Capital assets are recorded at cost. Repairs and maintenance costs are charged to
expense. Betterments which extend the estimated life of an asset are capitalized.
Capital assets are amortized on a straight line basis using the following annual rates:
Years
Building
Paving
Laboratory equipment
Furniture and equipment
Milk meters and samplers
Computer software and equipment
Automobiles

40
20
7
5
5
3 or 5
4

The carrying amount of an item of capital assets is tested for recoverability whenever
events or changes in circumstances indicate that the carrying amount may not be
recoverable. An impairment loss is recognized when the asset’s carrying amount is not
recoverable and exceeds its fair value.

(ii) Defined contribution pension plan:
The Corporation has a defined contribution pension plan for a small number of
employees. Contributions to the plan are expensed as incurred.
(e) Foreign currency translation:
At the transaction date, each asset, liability, revenue and expense is translated into
Canadian dollars by the use of the exchange rate in effect at that date. At the year end,
monetary assets and liabilities are translated into Canadian dollars by using the exchange
rate in effect at that date. The resulting foreign exchange gains and losses are included in
income in the current period.

(d) Accrued pension asset:
The Corporation has the following accounting policies:
(i) Defined benefit pension plan:
The Corporation has a defined benefit pension plan covering all eligible employees.
The benefits are based on years of service and the employee’s final average earnings.
The Corporation accrues its obligations under the plan as employees render the
services necessary to earn benefits. The defined benefit obligations and the fair value
of the plan's assets are measured as at the end of the year.
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(f)

Financial instruments:
Financial instruments are recorded at fair value on initial recognition and are subsequently
recorded at fair value. The Corporation has elected to carry bonds at fair value.
Transaction costs incurred on the acquisition of financial instruments measured
subsequently at fair value are expensed as incurred. All other financial instruments are
adjusted by transaction costs incurred on acquisition and financing costs, which are
amortized using the straight-line method.
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Year ended September 30, 2020

1.

1.

Notes to Financial Statements (continued)

Significant accounting policies (continued):
(f)

Notes to Financial Statements (continued)

Financial instruments (continued):

(h) Accounting standard changes: (continued):

Financial assets are assessed for impairment on an annual basis at the end of the fiscal
year, if there are indicators of impairment. If there is an indicator of impairment, the
Corporation determines if there is a significant adverse change in the expected amount or
timing of future cash flows from the financial asset. If there is a significant adverse change
in the expected cash flows, the carrying value of the financial asset is reduced to the
highest of the present value of the expected cash flows, the amount that could be realized
from selling the financial asset or the amount the Corporation expects to realize by
exercising its right to any collateral. If events and circumstances reverse in a future period,
an impairment loss will be reversed to the extent of the improvement, not exceeding the
initial carrying value.
(g) Use of estimates:
The preparation of the financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the year. Significant items subject to such
estimates and assumptions include the carrying amounts of capital assets; provisions for
impairment of trade accounts receivable; and assets and obligations related to employee
future benefits. Actual results could differ from those estimates.

In March 2018, the Accounting Standards Board issued “Basis for Conclusions Accounting Standards Improvements for Not-for-Profit Organizations” resulting in the
introduction of three new Handbook sections in the accounting standards for not-for-profit
organizations - Part III of the Handbook as follows:
Section 4433, Tangible capital assets held by not-for-profit organizations, which
directs organizations to apply the accounting guidance of Section 3061, Property
Plant and Equipment in Part II of the Handbook - Canadian accounting standards for
private enterprises. In so doing, the new section requires that organizations annually
assess for partial impairment of tangible capital assets, to be recorded where
applicable, as a non-reversible impairment expense. In addition, the section requires
organizations, where practical, to componentize capital assets when estimates can
be made of the useful lives of the separate components.
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(ii)

Section 4434, Intangible assets held by not-for-profit organizations, which directs
organizations to annually assess intangible assets, and where applicable to record
an impairment expenses should the net carrying value be higher than the asset’s fair
value or replacement cost.

(iii)

Section 4441, Collections held by not-for-profit organizations, which defines a
collection and directs organizations to record such assets on the statement of
financial position at either cost or nominal value. It is anticipated that all collections
will be accounted for using the same method, with the exception of organizations
that opt to account for collections at cost, whereby the cost for certain collections
either held or contributed cannot be determined. Such items are to be accounted for
at a nominal value. In addition, collections are written down when there is evidence
that the net carrying amount exceeds fair value.

The amendments are effective for financial statements for the year ended September 30,
2020. The implementation of these changes had no impact on the financial statements.
2.

Cash and cash equivalents:
The Corporation has unused credit facilities of $1,750,000 available, and when drawn, incurs
interest at the bank's prime rate. The line of credit is secured by a general security agreement
covering accounts receivable, investments, inventory, equipment, and an assignment of fire
insurance.

(h) Accounting standard changes::

(i)

Significant accounting policies (continued):

3.

Short-term investments:
2020
Guaranteed Investment Certificates
Accrued interest

2019

$

1,209,632
16,213

$

2,198,239
25,797

$

1,225,845

$

2,224,036

Guaranteed Investment Certificates have effective interest rates ranging from 2.15% to 2.70%
(2019 - 2.21% to 2.77%) and maturity dates of December 2020 to June 2021 (2019 - December
2019 to June 2021).
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Notes to Financial Statements (continued)

Notes to Financial Statements (continued)

4.

6.

Accounts receivable:
2020
Accounts receivable
Allowance for doubtful accounts

5.

4,285,684
-

$

1,792,169
-

$

4,285,684

$

1,792,169

7.

Long-term receivable:
2020

41,343

Less current portion

19,026

2019

22,317

$

59,263
17,921

$

41,342

Principal repayments are due as follows:

2021
2022
2023

$

$

9
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Capital assets:

Cost

Loan bears interest at 6% per annum and is repayable in
blended monthly equal installments of $1,747 and
matures October 31, 2022.
$

$

16

The Corporation is a member of Lactanet Canada, which is a founding shareholder of iDDEN
GmbH, a legal entity incorporated in Germany that was established to deliver data exchange
services between on-farm dairy equipment and national dairy information databases for the
shareholders and global customers. The seven equal founding shareholders of iDDEN are:
CRV (Netherlands); DataGene (Australia); Lactanet (Canada); National Dairy Herd Information
Association (USA); NCDX (Denmark, Iceland, Finland, Norway, Sweden); RDV (Austria &
Germany); and, Vit (Germany). The investment in iDDEN Gmbh is recorded at cost.

2019

$

Investment:

19,026
20,199
2,118
41,343

Land
Building
Laboratory equipment
Furniture and equipment
Automobiles
Computer software and
equipment
Milk meters and samplers
Paving

$

1,247,272 $
6,109,905
1,734,664
468,083
332,598
1,005,102
996,434
96,118

$

11,990,176 $

Accumulated
amortization

2020
Net book
value

- $
2,693,768
1,278,330
400,755
279,756

1,247,272 $
3,416,137
456,334
67,328
52,842

732,700
901,798
90,904

272,402
94,636
5,214

6,378,011 $

5,612,165 $

2019
Net book
value
1,247,272
3,628,400
575,218
9,615
64,405
278,253
131,625
10,367
5,945,155

Amortization is recorded in the statement of operations as follows: Amortization and operating
leases $177,143 (2019 - $175,331), laboratory $191,145 (2019 - $177,805), and facilities costs
$217,417 (2019 - $219,687). Included in computer software and equipment is $226,214 (2019 $182,399) that is not being amortized. Amortization will commence when the capital assets are
available for use.
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Notes to Financial Statements (continued)

8.

Notes to Financial Statements (continued)

10. Debt - loans and mortgages:

Accrued pension asset (liability):
(a) The Corporation has a defined contribution pension plan for a small number of employees.
During the fiscal year the Corporation contributed $87,636 (2019 - $79,309) to the plan.
(b) The information relating to the Corporation's defined benefit pension plan is as follows:
2020
Accrued pension obligation
Fair value of plan assets

$ (24,036,000)
23,649,200

Accrued pension asset (liability) - funded status
surplus (deficit)

$

(386,800)

The Corporation maintains a credit facility agreement with a bank that provides for repayment of
debt as noted below for loans and mortgages. The Corporation has selected a floating interest
rate instead of locking in a rate for a specified term and the lender has the right to call for
repayment at any time. Although management does not believe that the demand features of the
debt will be exercised in the upcoming year, the loans and mortgages have been classified as
current liabilities due to the terms of the debt agreement.

2019
$ (23,465,000)
24,181,900

$

716,900

The amount of remeasurement loss recognized in net assets for the year ended
September 30, 2020 is $1,379,400 (2019 - $605,200).
The Ontario government enacted new pension legislation in 2018. Amongst other
changes, the most prominent feature of the legislation is a revised funding framework that
reduces minimum funding requirements under the solvency/plan termination basis, while
strengthening the going concern funding by requiring a provision for adverse deviations
("PfAD") to be added to the obligation and current service cost. The change in the PfAD is
included in the accrued benefit obligation as at September 30, 2020 and 2019 and current
service cost for the fiscal year.
The most recent funding recommendation concerning the defined benefit pension plan is
contained in the Actuarial Report for funding purposes as at December 31, 2017, dated
October 2018.

2020
Equipment loan non-revolving, payable on demand, with
interest at 3.66%, scheduled monthly blended payments
of principal and interest of $4,144
Equipment loan non-revolving, payable on demand,
interest at bank prime plus 0.25%, scheduled
monthly principal payments of $5,952
Mortgage non-revolving, payable on demand, interest
at prime plus 0.25%, scheduled monthly blended
payments of $7,604
Mortgage non-revolving, payable on demand, interest
at bank prime plus 0.25%, scheduled monthly
blended payments of $12,855
Less current portion:
Debt - principal repayments required within one year
Debt - net of contracted principal repayments
required within one year
$

Until the next required actuarial valuation for funding purposes has been completed,
effective no later than December 31, 2020, the minimum required contributions from the
Corporation for fiscal year 2020 are determined to be 262.9% of employee contributions.
9.

Accounts payable and accrued liabilities:
Included in accounts payable and accrued liabilities are government remittances payable of
$117,982 (2019 - $162,401), which includes amounts payable for HST and payroll related
taxes.
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$

12

241,254

2019

$

280,709

23,808

95,232

127,112

211,735

150,056

296,606

542,230

884,282

300,976

340,081

241,254

544,201

-

$

-
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Year ended September 30, 2020

Year ended September 30, 2020

10. Debt - loans and mortgages (continued):

11. Facilities costs:

Notes to Financial Statements (continued)

(i)

Notes to Financial Statements (continued)

General security agreement:
Loans and mortgages are secured under a general agreement on land, buildings,
equipment, investments and an assignment of rent.

(ii)

Facilities costs include the net costs incurred related to head office and lab space occupied by
the Corporation, as well as, the Corporation's gross rents received and property costs incurred
during the year on its commercial real estate properties. The significant components of facilities
costs are as follows:

Guarantee:
The Corporation and Western Canadian Dairy Herd Improvement Services (WCDHIS)
have provided corporate guarantees to each other to maximize their business partnership
with the Corporation providing a corporate guarantee to WCDHIS in the amount of
$1,775,000. WCDHIS provides a corporate guarantee to the Corporation in the amount of
$500,000.

2020
Property costs incurred
Gross rental revenues
Amortization

(iii) Principal repayments:
Management does not believe that the demand features of the debt will be exercised in the
upcoming year. Assuming no demand is made to pay any of the debt, then regular
principal payments required under the renewed terms are as follows:
2021
2022
2023
2024
2025
Thereafter

$

$

300,976
82,817
44,662
46,324
48,049
19,402
542,230

Interest payments on debt during the year totaled $27,526 (2019 - $39,217) and are
included in facilities costs.
(iv) Authorized overdraft limit:
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$

501,386
(845,461)
217,417

$

513,246
(845,298)
219,687

$

(126,658)

$

(112,365)

12. Net assets:
The Corporation requires sufficient net assets to:
 Manage fluctuating cashflows resulting from semi-annual billing process
 Meet the liabilities of the Corporation
 Fund infrastructure upgrades, replace capital assets, develop new products, etc.
 Allow the Corporation the ability to pursue new business opportunities that may arise.
The amount invested in capital assets of $5,069,935 (2019 - $5,060,873) represents the net
book value of the capital assets less the related debt. The accrued pension obligation of
$386,800 (2019 - $716,900 accrued pension asset) is not considered in determining net assets
available to the Corporation for operational purposes. The restrictions of the amounts invested
in capital assets and in the accrued pension asset were approved by the Board of Directors and
are not available for future use. The Board of Directors has not restricted other net assets
including cash, short-term investments, accounts receivable and prepaid expenses and
deposits.

The Corporation has an additional credit facility available through an overdraft limit of
$500,000.
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2019

14

ONTARIO DAIRY HERD IMPROVEMENT
CORPORATION

ONTARIO DAIRY HERD IMPROVEMENT
CORPORATION

Year ended September 30, 2020

Year ended September 30, 2020

13. Financial risks:

14. Implications due to COVID-19:

Notes to Financial Statements (continued)

The Corporation manages its investment portfolio to earn investment income and invests
according to a Statement of Investment Policy approved by The Board. The Corporation is not
involved in any hedging relationships through its operations and does not hold or use any
derivative financial instruments for trading purposes.
The Corporation believes that it is not exposed to significant market risk arising from its financial
instruments.

Notes to Financial Statements (continued)

On March 11, 2020, the World Health Organization declared the Coronavirus (COVID-19)
outbreak a pandemic. This has resulted in significant financial, market and societal impacts in
Canada and around the world.
(a) Current year transactions:
During the year, the Corporation has experienced the following in relation to the pandemic:

Credit risk refers to the risk that a counterparty may default on its contractual obligations
resulting in a financial loss. The Corporation deals with creditworthy counterparties to mitigate
the risk of financial loss from defaults.





The Corporation is exposed to interest rate risk on its fixed and floating interest rate financial
instruments. Fixed-interest instruments subject the Corporation to a fair value risk while the
floating-rate instruments subject it to a cash flow risk.



Additionally, the Corporation believes it is not exposed to significant liquidity risk as all
investments are held in instruments that are highly liquid and can be disposed of to settle
commitments. See note 3 and 6 for further details on investments held.



Reduced customer activity resulted in a significant revenue reduction during the year;
Closure of office and mandatory working from home for those able to do so;
Staff customer sample collection and lab operations continue with proper staff safety
protocols in place;
The Corporation met the criteria for the Canadian emergency wage subsidy and
became eligible for a government subsidy in the outstanding amount of $2,081,316;
and
Mandatory working from home requirements for those able to do so.

Financial statements are required to be adjusted for events occurring between the date of
the financial statements and the date of the auditors’ report which provide additional
evidence relating to conditions that existed as at year end.
(b) Subsequent events related to COVID-19:
The ultimate duration and magnitude of the COVID-19 pandemic's impact on the
Corporation’s operations and financial position is not known at this time. There remains
uncertainty over the following for the upcoming year:




Impact on future customer service requirements from new or existing Provincial
COVID-19 safety orders will have an unknown impact on customer revenues;
Office closure continues into 2021; and
The Corporation may be eligible for future periods of the Canadian emergency wage
subsidy – magnitudes are unknown at this time.

These impacts could include a decline in future cash flows, changes to the value of assets
and liabilities, and the use of accumulated net assets to sustain operations. An estimate of
the financial effect of the pandemic on the Corporation is not practicable at this time.
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